Michael Wilson <mjw@mwrestorations.co.uk>

Westwod Mill, Linthwaite

1 message

Malcolm Sizer <malcolmsizer@hotmail.com> 7 August 2025 at 16:00
To: Mathias Franklin <mathias.franklin@kirklees.gov.uk>, "Nick.hirst@kirklees.gov.uk" <Nick.hirst@kirklees.gov.uk>,
Helen Bower <helen.bower@kirklees.gov.uk>, "Lambe, John" <john.lambe@historicengland.org.uk>, "Harrison,
Alexander" <alexander.harrison@historicengland.org.uk>

Cc: "mjw@mwrestorations.co.uk" <mjw@mwrestorations.co.uk>

Hello

Please find attached minutes of our meeting on 11th July together with an addendum and attachments
referred to.

| would welcome any comments.

John, please advise me of the outcome of the discussion with Homes England on 11th August.

As discussed with Alex, we welcome HE's willingness to discuss matters, particularly with Helen, at pre-
app stage.

We are pleased to note that no fee will be involved.

I note your comment that the Architectural Liaison Team would be involved at pre-app stage but would
welcome any comment from them in the meantime on the relative merit of Blocks C and D and the

scheme as shown at Revision D.
Regards
Malcolm.

4 attachments

PROPOSED RESIDENTIAL CONVERSION Westwood Mill.docx
19K

PROPOSED RESIDENTIAL CONVERSION and NEW BUILD Westwood Mill.docx
23K

E WM Financial appraisal.pdf
199K

WM Revision D site plan.pdf
=~ 428K



PROPOSED RESIDENTIAL CONVERSION and
NEW BUILD
At
WESTWOOD MILL, LOWESTWOOD LANE,
LINTHWAITE, HUDDERSFIELD HD7 5RR

Minutes of Meeting 11 July 2025

Attendees:

- Micheal Wilson (MW) - Micheal Wilson Restorations

- Malcolm Sizer (MS) - Planning Consultant

- Mathias Franklin (MF) - Head of Planning, Kirklees Council

- Helen Bower (HB) - Team Leader - Conservation and Design, Planning, Kirklees
Council

- Nick Hirst (NH) - Team Leader - Major Developments, Planning, Kirklees Council
- (via teams) John Lambe (JL) — Partnership Team — Historic England.

- MS referred to the email with attachments sent to MF on 1% July 2025
requesting the meeting and which set out the historical background and MW's
considerable experience as architect developer dealing particularly with
historic buildings.

- MW advised that it was always envisaged that he would undertake restoration
of the listed mill buildings with a housebuilder undertaking the new build on
the basis of payment to fund the restoration.

- MF queried potential involvement of Homes England — JL advised that are
aware of the site and funding was potentially available for the new build
element. It had been discussed with HB. Meeting arranged for 11 August.

- MW outlined the problems of viability and securing a development partnership
with the currently approved scheme (planning permission reference
2020/90710; listed building consent 2020/90711)

- Discussion centred on the proposed site plan — Revision C which removed the
proposal to restore and create apartments in existing mill blocks C and D.
Instead, a small area of parkland would be created together with the provision
of 100 new build houses.

- MW advised that it was calculated that such a scheme would provide a capital
receipt of £3.5 million which would be sufficient to fund the restoration of
Blocks A and B.

- HB outlined the need to assess options to justify the loss of Blocks C and D.

- HB stressed the need to investigate funding possibilities

- JL suggested the removal of new houses on Plots 99 and 100 to enable
physical reference of the former Block C to be retained as part of the small
parkland area.



- JL offered to ascertain whether in-house assistance by the Architectural Team
is available at HE at no cost to review the loss of Blocks C and D and the
possible availability of grant assistance.

- MW agreed to review the layout and undertake a review of the potential for
retaining Block C.

- It was agreed that revised proposals should be broadly reviewed in respect of
flood risk, ecological impact/BNG implications and highways.

- It was agreed that the proposals should be the subject of applications for pre-
application advice to both Kirklees as local planning authority and to Historic
England.

Malcolm Sizer
Malcolm Sizer Planning Ltd.
August 2025



PROPOSED RESIDENTIAL CONVERSION and
NEW BUILD
At
WESTWOOD MILL, LOWESTWOOD LANE,
LINTHWAITE, HUDDERSFIELD HD7 5RR

Addendum to Minutes of Meeting 11 July 2025

Further to the minutes of the above

- Attached is Appraisal Summary 2 prepared by MW which assesses the
financial implications of retaining and converting Block C to provide 11
apartments. The calculations show a profit on cost of 13.0% and a profit on
GDV of 11.5%, neither meeting the 15% to meet minimum viability.

- Further to JL's suggestion that Plots 99 and 100 should be removed to enable
physical reference to be retained of the (former) Block C in the small parkland
area, attached is Site Plan Revision D. It illustrates how such an area might
be laid out.

- The overall site layout has been adjusted to accommodate the 2No.
‘displaced’ plots elsewhere within the proposed layout.

Malcolm Sizer
Malcolm Sizer Planning Ltd.

August 2025



Appraisal Summary 2

Westwood Mill Proposed Develnpment

Summary Appraisal

Currency in £

Revenue Units
Sales Valuation

Mill Conversion Apts (Blocks A and B) 16
Mill Conversion (Block C) 11
Mill Houses 2
New Build Dwellings 100
‘Totals 129

Net Realisation

Outlay

Purchase Price of Site by a new Developer
Stamp duty and Legal Costs @ 15%

Construction Costs

onstruction Ft?

Mill Conversion (16 units + 2 Houses} 15,322

Mill Conversion (Block C} 10,819
New Build Dwellings (100 Houses) 115,078
Totals

Contingency

Other Construction

5% VAT on Mill Conversion
S106

Professional Fees
Fees

Marketing and Letting
Marketing

Disposal Fees
Sales Agent Fee 129 units

Sales Legal Fee 129 units

Finance

ft2

12,766
8,965
1,689

115,078

138,498

Rate ft2

185
175
165

5.00%

5.00%

10.0%

1.5%

2.0%
0.5%

Phase 1 - 7.5% on facility of £10,472,067 including arrangement fee
Phase 2 - 7.5% on facility of £11,171,349 including arrangement fee

Total Finance Cost
Total Costs

Profit

Performance Measures

Profit on Cost % (£35,048,348)
Profit on GDV% (£39,618,500)

13.0%
11.5%

200
230
285
300

3,500,000
700,000
4,200,000
Cost

2,834,570
1,893,325

__ 18,087,052

23,715,847

1,185,792

236,395
92,000

328,395

2,490,163

594,277

792,370
198,092
990,462

768,109
775,303

1,543,912

Unit Price

159,575
187,481
240,682
345,234

4,200,000

23,715,847

1,185,792

328,395

2,490,163

594,277

990,462

1,543,412

35,048,348

Jul-25

Gross Sales

2,552,200
2,062,300
481,000
34,523,000
39,618,500

39,618,500

- 35,048,348

4,570,152
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